Lenox Place Homeowners Association
Board of Directors Meeting
June 6, 2022, 7:00PM
Zoom Teleconference
AGENDA

I.

Call to Order

7:00

II.

Resident Forum

7:15

III.

Approval of Minutes from previous Board Meetings

7:30




IV.

March 28, 2022
February 28, 2022

Committee Reports






7:40

Police Liaison
Parking
Landscape
Financial
ARC; Updated/draft ARC Policy (Executive Session discussion)

V.

Review of Management Report

7:50

VI.

New Business

8:00



VII.

Erosion & drainage proposal – LCS (Executive Session discussion)

Old Business

8:10
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VIII. Adjournment
IX.

8:30

Executive Session may be conducted at the discretion of the Board, as deemed
necessary.

***Agenda subject to change: Prepared by Jane Houston
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MANAGEMENT REPORT
June 6, 2022
Page 3
A. Meeting Minutes: Minutes from the March 28, 2022 & February 28, 2022, BOD
Meetings are enclosed for review. Pages #4-13.
B. Financials: Financial statements for April 30, 2022, are included in this packet. Pages
#14-77.
Item
Total Income
Total Expenses
Net Operating Income/loss
Reserve Contribution
Replacement Reserves
Total Reserves incl. Equity/Loss

Month to Date
$16,399.66
$22,408.64
($6,008.98)
$5,076.14

Year to date
$65,270.05
$83,095.97
($17,825.92)
$20,304.56
$830,703.27
$845,343.35

Variances are as follows:




Tree maintenance shows a negative variance of ($3,550.00).
Snow removal shows a negative variance of ($3,711.68) due to many snow
events beginning of 2022. This number will amortize by year end. Spent $6,745
of a $9,100 budget.
Management fee shows a negative variance of ($5,856.00)

C. ADMINISTRATIVE:
1. Correspondence to/from Residents (Executive Session discussion)
2. Inquiry on fence near 3806 Elbert Avenue
3. Correspondence to/from Vendors/Contractors
a) PSE – quote for electrical repair – Pages #79-82
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Lenox Place at Sunnyside Homeowners Association, Inc.
Board of Directors Monthly Meeting
March 28th, 2022 (7:00pm)

Attendance
Directors

Residents

Saide Ashaboglu, Member at‐large (2022)

Kelly Chambers, Kristine Nalli,

Robert Farrell, Treasurer (2022)

Nicholas Nalli

Sherwin Lee, Secretary (2022)

Special Guest

Haben Petros, Vice President (2022)

Jamie Gernatt (ACPD‐Liasson)

James Rorke, President (2022)

Management
Virginia Crump
______________________________________________________________________________

1. Call to Order
Jim Rorke called the meeting to order at 7:03pm.

2. Report from the ACPD
Officer Jimie Gernatt provided an update on calls for service dated 1/10 through 3/11/22. He stated
that there were two calls for service during this two‐month period. And that there were no parking
violations reported. Resident Nicholas N. asked officer Gernatt about to the Incident back in early
March on Old Dominion Blvd. concerning juveniles with handguns just outside of the Lenox Place

4

property. Officer Gernatt stated that due to fact that juveniles were involved he did not have the
specific facts about the arrests. Jim R. requested a copy of the police report of the incident report
for the Arlandria area surrounding Lenox Place.

3. Resident Forum
Nicholas Nalli inquired about the broken light fixture that illuminates the ornamental tree
behind his house just inside the Glebe‐road property boundary. Jim R. stated that this light
fixture along with other light fixtures that are not in operation on this side of the Glebe‐road
entrance are scheduled to be fixed soon. Kristine Nalli voiced her concerns about the children
on that end of Charles Avenue playing with balls near their parked vehicles in their driveway.
She is concerned about potential damage to their vehicles. Nick also expressed his concern for
the kids safety when playing in the street on Charles and the vehicles entering the
neighborhood from the Glebe Road entrance which very near to where the children play (3800‐
3812 Charles).

4. Board Meeting Minutes
Approval of the February meeting will be tabled until the April monthly Board meeting.

5. Committee Reports
‐ Police Liaison Report: Haben P. stated that he would request reports from the Liaison Officer
concerning the two weapons violation incidents back in early March occurring on Old Dominion and
Executive Blvds.
‐ Parking: Nothing to report due to not having an active committee in place due to no volunteers. There
is a statement on the HOA website to recruit volunteers. To date none have answered the call for
volunteers.
‐ Landscaping: Kelly Chambers (chairperson) stated that the committee met on March 4th for a
neighborhood walk thru to survey the landscaping needs. They examined every tree in the community
during the inspection. The committee is waiting for two bids for the proposed work from two vendors
(D&L and D&G). One bid will be for the tree work and one for the landscaping from each vendor. After
the committee receives the bids from the two contractors they will meet again in advance of the Board’s
April meeting with recommendations for the Board to decide on the work. Kelly also brought up the
subject of work (new plantings) that was not completed by the previous landscaping contractor (Blade
Runners) in‐spite of being paid for the work ($1571.00). A discussion of whether it would be worth the
effort to request a refund or to request that the equal value of plantings could be done in the future by
Blade Runners? Kelly mentioned that J&L missed trimming a tree last fall. The value of the tree
trimming is $150.00. This work could be added to any tree trimming
by J&L in the future or a refund could be requested.
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‐ Financial Report: No update reported by Saide A. She stated Volunteers are needed for the
committee.
‐ ARC: A discussion of specific ARC issues will take place during executive session.

6. Review of Management Report
Virginia C. presented the Board with the current Financials through the month of February. She
stated that the electrical work completed by PCS (electrical contractor) has restored the lights
on the left‐hand side of the Glebe Road entrance which had not been operational since early
2021. In addition, the light posts located near the north security gate and at 3911 Courtland
have been repaired. An inspection of the lighting throughout the community was conducted
and no issues were reported. All lights are currently operational. The annual ARC inspection is
scheduled for April 20th at 9:00am.

7. New Business
Sherwin L. introduced the subject/discussion of possibly removing the dog waste station
located near the north security gate due to overuse by residents with the objective of saving
money for the HOA. Leslie L. has mentioned several times his desire to have the station
removed due to the frequency of having to remove the waste, every five days on average. He
stated that it cost the community $12.50 for each occurrence of removing the waste. If
removed the savings would be approximately $1,000.00 annually. Saide A. voiced her concern
that if the station were removed that it would result in an increase in dog waste being left on
the ground throughout the community. The Board discussed the possibility of removing the
waste station but ultimately came to the decision not to remove the station. The discussion led
to the possibility of adding one or two additional stations within Lenox Place and outsourcing
the waste removal to a contractor rather than having a resident performing this duty.

8. Old Business
Nothing to discuss this month.

9. Executive Session
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Sherwin L. forwarded the motion to go into executive session which was seconded by Haben P.
Haben P. forwarded the motion which was seconded by Robert F. to enter negotiations with
LCS to discuss the specifics of their work proposal to address drainage and erosion issues within
the community. The Board also discussed various resident specific ARC issues. Rob was asked
if there were any ARC updates. Rob stated that there were none. The Board discussed the
subject of Website access control with Capitol Management. The Board also discussed
obtaining hard copies of LPAS contracts.
Sherwin L. forwarded the motion to leave executive session which was seconded by Saide and
passed unanimously.

10. Adjourn
Sherwin L. forwarded the motion to adjourn the meeting which was seconded by Rob F. and passed
unanimously. The meeting adjourned at 9:32pm.
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Lenox Place at Sunnyside Homeowners Association, Inc.
Board of Directors –Monthly Meeting
February 28th, 2022 (7:00 p.m.)
Virtual Meeting via Zoom

Attendance
Directors

Residents

Robert Farrell, Treasurer (2022)

Katherine Ahmann, Kelly Chambers,

Sherwin Lee, Secretary (2022)

Derek Haus, Frank Purcell & Robin Roberts

Haben Petros, Vice President (2022)
Jim Rorke, President (2022)
Saide Ashaboglu (2022) ‐ absent
Capitol Corp. Mgt: Virginia Crump
___________________________________________________________________

1. Call to Order
Jim Rorke called the meeting to order at 7:02 p.m.

2. Report from ACPD
Haben P. Stated that there was nothing to report.

3. Resident Forum
Frank P. ‐ Expressed concerns regarding contracts. Primarily the lack of a snow
removal contract coming into the new calendar year and the coming winter
season. Jim R. – Explained why the process of awarding these contracts was
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handled in this manner. The previous contractor’s (Blade Runners) lack of desire
to negotiate the terms of their contract renewal proposal for landscaping and
snow removal for the calendar year 2022. In addition, Blade Runners was not
responsive to the community’s needs in advance, during and after the first storm
in early January.
Virginia C. – Stated that the Board received contract proposals from three vendors
(Capitol, Blade Runners and D&G). The Board always has Capitol Corp. as a snow
removal option/back‐up and has used them in the past. The Board decided to go
with D&G due to their performance and responsiveness during and after the two
snowstorms in early January and their very competitive contract proposal in
terms of cost to the community. Additionally, the landscaping contract will result
in significant savings over the course of the calendar year.
Robin R.—Expressed his concerns about the drainage/erosion issue and the
current Board not following through on the Long‐Term Financial Planning
Committee’s financial recommendations to the previous Board to address this
issue.

4. Board Meeting Minutes
Haben P. made the motion to approve the November 2021 Board meeting
minutes. Sherwin L. seconded the motion. The minutes were approved and
passed by unanimous vote by the Board members in attendance (4).
Sherwin made the motion to formally approve the January 2022 Board meeting
minutes. Haben seconded the motion. The January minutes were approved
and passed by unanimous vote (4).

5. Committees
‐ Parking. No report. Dominion Towing has the LPAS contract.
‐ Landscaping. Kelly C. mentioned that hopefully the Board will approve the last
position/volunteer to the landscaping committee. The committee will have its’
first meeting of this year on Friday March 4th at 2:00 p.m. The meeting will be a
walk through the neighborhood to get a first‐hand look at issues that need to be
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addressed by the committee members. Kelly also expressed her satisfaction with
the services provided by the contractor (D&G) to date, in particular the snow
removal back in early January. Kelly mentioned that some members of the
community have asked about additional service needs resulting from these
storms. The committee will come up with recommendations for the Board to
consider in planning for the spring and fall planting seasons.
‐ ARC. Katherine A. will present homeowner issues in Executive Session to the
Board.
‐ Finance. No report.

6. Review of Management Report
Financials ‐ Virginia C. stated that the year‐end financial statement that came in
January will be reclassified for December prior to finalizing in order to keep the
auditor from having to perform this task. This is the result of contractors not
submitting the invoices in time for approval before the end of the year. These
reports will be provided to the Board after this task is completed and properly
allocated.
‐ Virginia mentioned that PSE has been notified about two lights not working
properly. One is located at the north gate and the other light is at 3911 Courtland
Circle. These lights will be repaired soon.
‐ The landscaping crew has begun the spring clean‐up and will be completed by
mid‐March.
‐ Fence repairs on Elbert (3911/under warranty & 3915A) to take place and the
cost associated with these repairs will be provided to the Board.
‐ The 2021 audit will be performed soon and the audits for 2019 and 2020 were
completed and will be presented to the Board for distribution.
‐ Financials: Rob F. addressed the CD accounts as it relates to the anticipation of
rising interest rates in March. He said it would be prudent to wait and see what
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happens in the coming months before locking in these accounts in at the current
rates.

7. New Business
Jim mentioned that the Board will need to be briefed by the HOA attorney
(Chadwick & Co.) under contract agreement, in order to bring the Board up to
speed on new state rules and regulations pertaining to HOA’s.
‐ Jim R. addressed the subject of Website training for Board members with
Johnathan Greger as soon as it can be arranged.

8. Old Business
‐ Drainage and Erosion Update: Jim R. mentioned that the two bids received
through ETC back in the fall of 2020 were no longer valid in terms of pricing due
to inflation and the Covid pandemic. The price updates and the third bid were
requested from ETC by email from the Board in December 2021. ETC replied that
the bids were likely no longer current/valid in terms of pricing and that the
proposals would need to be revised. ETC stated that they would seek proposal
price updates and there would be no additional charge to try to obtain the third
bid, which has been unsuccessful to date. As of February 28th no updates were
provided by ETC by the promised date of January 31, 2022. Jim R. announced
and reminded the Board of an earlier email, that in order to make progress,
contact was made with several regional erosion and drainage to conduct
professional and independent inspections. Three additional bid proposals are
expected to be received from erosion and drainage vendors in the next seven to
ten days. Action by the Board is anticipated over the next several weeks/months.
‐ ARC: Katherine Ahmann addressed the issue of the incorrect community map
provided to her when she joined the committee. She has since updated the
community map and the home specification sheet. She has updated the ARC
policy and it is in draft form and currently awaiting Board review. She will speak
to the Board in Executive session.
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‐ Elsie Thomas Memorial: No discussion due to the absence ofthe representative
of the city, Larry Grossman.
‐ Motion made by Sherwin and seconded by Haben to go into Executive session.
The motion passed unanimously.

9. Executive Session
10. Discussion/Decisions made in Executive Session
‐ Future Legal briefing of the Board by HOA legal counsel date TBD.
‐ Annette Gillis was approved to join the Landscaping committee.
‐ Discussion of ARC issues presented by Katherine A. (Policy & Procedures).
‐ Financial delinquencies discussed.
‐ Updated home numbering signage was discussed.
‐ Motion made by Haben and seconded by Sherwin to leave Executive session.
Motion passed unanimously (4).

11. Closeout of Resident Form
‐ Robin R. continued to reiterate his concerns about the current Board’s lack of
commitment to follow through with consideration of either of the two drainage
and erosion work proposals submitted through ETC back in the fall of 2020.
‐ Haben P. Explained that it is the intention of the current Board to work as
diligently as possible to obtain sufficient work proposals (3) to fix the drainage &
erosion issues in a fiscally responsible manner. Jim added his comments in
support of Habens response to Robin’s concerns.

12. Adjourn
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Sherwin L. moved to adjourn the meeting. Rob F. seconded the motion. All voted
in favor. The meeting was adjourned at 8:52pm.
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